
GCSE Business and Communication Systems 

Getting The Most From Your Employees 
 
As a manager in a local factory you believe that your workers: 
 

• enjoy the work that they do; 
• can be trusted and relied upon to do their job; 
• will work hard for suitable rewards; 
• can work without supervision; 
• can be trusted to make decisions; 
• are not just motivated by money. 

 
You have an important order that must be completed by the end of the week. 
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Question: 
 
How would you put this to the workers in order to encourage them to 
complete the order on time? 


